Financial Manager Report: Financial Manager Report JAN-2026

1. Financial Report: The CSO ended the year with a net profit of 20716.41 due to the donation
from Region of 23,000.00 in December. Without the donation the CSO operated at a loss for
the year of (52,284). Store sales are down approximately $20,000 compared to 2024.

2. Inventory: Our current inventory value is $67,256. We intentionally overstocked in December
in anticipation of the price increase on all literature from NAWS on January 1t. We paid the
$23k to NAWS early and currently owe $2,546 for additional basic texts ordered before CRC.

3. CRC Profits — Total sales for CRC were $13,014 and costs were $8,984. Costs do not include
purchases of additional inventory items. Profits are a result of volunteer hours and no hotel
expenses. Sales were lower than the previous year and lower than expected. Declining sales
both at the CSO and conventions continues year over year.

4. Cash Flow: The only outstanding bills we have today are $2,546 to NAWS and rent due next
week of $1340. Our current bank balance is $11,947. Declining sales is an ongoing concern and
we will continue to look for ways to cut cost. The CSO can not support a higher rent and would
greatly benefit from reducing our square footage and our monthly rent expense.

5. Request for Banking EIN: No new areas have participated in this mandatory reporting
requirement in the past six months. The letter and requests continue to go out at each regional
meeting with no area response. Only Fox Valley, North City and West Suburbs have provided
their tax ID. Mid City did remove the CSO tax ID from all bank accounts but has not provided
the tax ID number that they are using.

6. Tax Reporting: We have begun to collect information needed for completing our 2025 tax
return. Our tax accountant is also working on the renewal of our tax-exempt certificate which
will expire in a couple of months.

That is my report, thank you for allowing me to serve.
Patty C. — West Suburban Area
BOD Financial Manager



Statement of Profit & Loss
Chicago Service Officelnc

as of December 31, 2025

PriorYrto
Date Nov-25 Dec-25 Yearto Date
Income
Donations 357.12 28.35 23,005.40 23,390.87
Merchandise Sales 35,736.65 2,891.85 2,196.05 40,824.55
NAWS Literature 39,052.78 3,555.90 8,335.59 50,944 .27
SalesIncome 7,810.93 409.50 421.00 8,641.43
Services 11,668.04 2,085.59 758.28 14.511.9
Shipping & Handling Income 1,803.69 136.58 263.70 2,203.97
Total for Income $96,429.21 $9,107.77 $34,980.02 $140,517.00
Costof Goods Sold
Cost of Goods Sold 49,144.15 4161.77 7.897.90 61,203.82
Credit Card fees 860.11 103.66 191.43 1,155.20
Product Supplies 163.84 0.00 0.00 163.84
Shipping Expenses 824.00 0.00 537.05 1,361.05
NAWS Shipping Cost 1,228.81 0.00 0.00 1228.81

Total for Cost of Goods Sold
Gross Profit
Expenses
Accounting
Bank Charges & Fees
Computer
Convention
Dues & Subsciptions
Insurance
Internet Expense
Legal Fees
Mobile
Office & Janitorial Workers
Office Supplies & Software
Other Business Expenses
Postage
Professional Fees
Rent & Lease
Travel
Total for Expenses

Net Income

$52,220.91 $4,26543 $8,626.38 $65,112.72

$44,208.30 $4,842.34 $26,353.64 $75,404.28
10,785.41 650.00 29375 11,729.16
97.74 20.32 10.63 128.69
708.75 42375 0.00 1,132.50
1,893.88 225.00 151.80 2,270.68
-14.99 96.00 0.00 81.01
4,871.00 0.00 0.00 4,871.00
1,646.95 14467 154.78 1,946.40
277.20 115.00 0.00 392.20
216.30 21.77 21.77 259.84
8,962.75 1523195 186250  12,056.50
591.31 33.86 269.68 894.85
143.31 0.00 0.00 143.31
246.00 0.00 0.00 246.00
1,040.00 0.00 0.00 1,040.00
13,400.00 1,340.00 1,340.00  16,080.00
1,413.90 0.00 1.83 1,415.73
$46,279.51 $4,301.62 $4,106.74 $54,687.87
-$2,071.21 $540.72 $22,246.90 $20,716.41



