Chicagoland Region Service Committee 
DRAFT Minutes: 11.23.25
TRUSTED SERVANT REPORTS ARE SUMMARIZED BEL. COMPLETE REPORTS CAN BE FOUND AT CHICAGONA.ORG/ARCHIVES. 

Please Forward all reports to Latonya: chicagoregionna@gmail.com  

Facilitator opened the meeting at 12:00.
Service workers prayer, 12 Traditions, and 12 Concepts were read
Group Conscience met.

Consensus to accept minutes from CRSC Meeting of 11.24.2024. Minutes were accepted.

I.	Trusted Servant Reports

A.  Facilitator Report: Verbal Report. 

B. Facilitator Alt report: 

Policy meets at 11am before region.
Let me apologize for just now trying to finish up policy, I have been very sick, and
I am trying to finish off the policy before my term is up. I have put together some
topics for discussions concerning. I was informed that this will be my last policy
meeting, there will be an election for Facilitator Alt, and that person will finish
the policy.  Report has been uploaded to archives.

C. Secretary:

· All reports and flyers received has been uploaded to the Archives pages on chicagona.org. 

CRSC RD Team Report November 2025

Area Visits:
● We are scheduling area visits.
○ We can visit virtually or in person to answer questions or share on current issues.

RD Team Expences/Budget
● RDTeam Expenses
● The RD Team will be presenting a workshop at CRC XXXVIII on Friday January 2, 1:00 pm -
3:00 pm following the H&I PR workshop in the morning. We will be presenting on the 2026
CAR and the IDT, DRT/MAT as it relates to NA: Helping Members Take Root
MZF (Midwest Zonal Forum)
● The last MZF meeting was virtual November 1st.
○ We have two new Work Groups that need your support and experience
● Fellowship Development (Formally Mentorship)
○ Meets every 4th Wednesday at 7:00 pm CST on Zoom # 761
587 3823 PW: MZF1987

● Public Relations
○ TBD
● How can the MZF support The Chicagoland Region?
● Would we like support with a workshop and or presentation?

○ “What is a Zone” many questions answered. This video can be watched on YouTube at
What is a Zone in NA https://www.youtube.com/watch?v=MRVrX5Z892Y
○ The website/calender is www.mzfna.org & information/message board are being
shared on Slack mzfna.slack

There are 10 Regions that belong to the Midwest Zonal
1. Metro Detroit
2. Buckeye
3. Minnesota
4. Tri-State

5. Michigan
6. Greater Illinois
7. Indiana
8. Ohio

9. Wisconsin
10. Chicagoland

The next MZF meeting will be in person (hybrid) February 13-15 2026 in Minneapolis, MN
10:00 am Eastern Time Zoom ID: 761 5873 823 PW: MZF1987
<All are welcome to join and be an active member in the meeting.>
US Collaboration of Zones
● Last met on October 12th at 6:00 pm EST Zoom ID: 449 253 6438
● Meeting Minutes from previous meeting
● Next meeting January 11, 2026

Vision and Mission:
The US Collaboration of Zones will provide a single point of contact for Narcotics Anonymous in the
United States, thereby providing a standing national presence. A national presence enables numerous
Public Relations opportunities:
• Working with national and federal agencies that are currently closed to NA in the US
• Providing a national website and other tools that can easily connect addicts and the public to local NA
meetings, phone lines, and websites.
• Making available national PSA’s that can help increase awareness of NA in the US
• Improving the quality and accuracy of meeting information across the US locally, and on na.org
Through communication and coordination, this collaboration will provide NA communities with support in
public relations, fellowship development, training and mentoring, technology, and other needs that may
arise. It will be a vehicle to fill service gaps and needs. The US Collaboration of Zones will complement,
not replace, the existing service structure.
To review year end report click on link US Collaboration Annual Report Jan 2024-Jan 2025.docx
MZSSNA-VI (Multi-Zonal Service Symposium)
● SAVE THE DATE!
The date and location have been set! MZSSNA-VI is scheduled in Wichita, Kansas on October 2nd,
3rd and 4th, 2026 at the Drury Plaza Hotel Broadview. More will be revealed. mzssna.org
WSC CP (Conference Participant) Web Meeting
● The last CP meeting was October 18th, 2025 and the next will be Dec.13th. CP Orientation was
October 25.
○ The CAR Report is out. 2026 Conference Agenda Report (CAR)
○ The CAT Report is due to come out in February 2026
○ World Service Conference is May 3-9 2026

2025 Interim WSC Summary of Decisions https://na.org/summaryofdecisions

TREASURER’S REPORT

Quarterly Profit and Loss Summary 
CRSC 
January 1-November 22, 2025 
DISTRIBUTION ACCOUNT JAN 2025 - MAR 2025 APR 2025 - JUN 2025 JUL 2025 - SEP 2025 OCT 1 - NOV 22 2025 TOTAL 
Income 
Area Donations 
Fox Valley Area Donation 800.00 400.00 1,200.00 Illinois Valley Area Donations 150.00 100.00 50.00 300.00 Joliet Area Donations 151.65 194.56 56.00 160.73 562.94 Lake Borderline Area Donations 750.83 430.00 1,180.83 Mid City Area Donations 300.00 300.00 300.00 900.00 Near West Suburbs Area Donation 300.00 600.00 300.00 1,200.00 North City Area Donations 828.55 237.13 650.97 262.12 1,978.77 Rock River Area Donations 72.00 150.00 100.00 322.00 South City Area Donations 400.00 400.00 800.00 South Suburbs Area Donations 1,000.00 900.00 2,408.00 600.00 4,908.00 South West Area Donations 2,188.98 1,735.63 292.64 193.50 4,410.75 We Do Recover Area Donations 629.16 267.55 746.29 241.21 1,884.21 West Suburbs Area 946.36 784.77 1,422.99 434.13 3,588.25 Total for Area Donations 6,616.70 6,570.47 7,506.89 2,541.69 $23,235.75 
Other Donations 287.22 205.30 276.25 106.42 $875.19 CRC 56,983.32 3,009.00 59,992.32 Total for Other Donations 57,270.54 205.30 3,285.25 106.42 $60,867.51 
Total for Income 63,887.24 6,775.77 10,792.14 2,648.11 $84,103.26 
Cost of Sales 
Gross Profit 63,887.24 6,775.77 10,792.14 2,648.11 $84,103.26 
Expenses 
Bank Service Charges 29.95 15.05 30.10 12.52 87.62 Communications 612.33 558.21 441.65 417.84 2,030.03 Donations 1,650.00 27,500.00 500.00 $29,650.00 
NAWS Donation 1,223.34 661.67 15,677.58 778.31 18,340.90 Total for Donations 2,873.34 28,161.67 15,677.58 1,278.31 $47,990.90 
Dues & Subscriptions 668.60 645.21 1,313.81 Fees and Permits 57.50 57.50 Insurance Expense 2,485.50 2,485.50 Literature 1,950.00 1,950.00 Meals and Refreshments 808.78 808.78 Merchandise 733.75 733.75 Printing/Copying 22.59 22.59 Professional Fees 37.50 22.50 1,120.00 $1,180.00 Accounting Services 500.00 500.00 
Legal Services 133.60 133.60 Total for Professional Fees 500.00 171.10 22.50 1,120.00 $1,813.60 
Rent Expense 2,010.00 2,010.00 2,010.00 670.00 6,700.00 Repairs and Maintenance 230.00 100.00 330.00 Travel Expense 85.93 $85.93 
Airfare 236.96 236.96 Automobile Expense 103.08 142.08 245.16 Lodging 960.14 355.72 1,315.86 Total for Travel Expense 1,063.22 236.96 583.73 $1,883.91 
Total for Expenses 11,369.46 33,871.59 19,410.77 3,556.17 $68,207.99 Net Operating Income 52,517.78 -27,095.82 -8,618.63 -908.06 $15,895.27 
Other Income 
Other Expenses 
Net Other Income 
Net Income 52,517.78 -27,095.82 -8,618.63 -908.06 $15,895.27

d the price is still $1.25.

CRCXXXVIII CHAIR REPORT
November 23rd – Regional Meeting

• Attended our Board of Directors meeting on November 6th for progress and update report with all CRC committees and activities.

• Our Sponsor-Sponsee Luncheon was held on October 26th. We had a great success, great turnout with members in the fellowship, and we also had ticket sales of 405 tickets.

• CRC had their November elections. It was really sad and disappointing that we do not get any involvement from the fellowship and our members to serve at no capacity. However, as CRC Chair, I do not have a vote of confidence in our current Vice Chair and her involvement with CRCXXXVIII.

• Our newly elected CRC 39 Vice Chair is Darryl D.

• As of November 21st, our online sales are as follows:
  – Full bundle package sales: 26 total
  – Partial bundles: 26 total
  – Comedy show sales: 30 total
  (Numbers may have changed.)

• As of November 21st, our New Year’s Eve party ticket sales are at 42.

• CRC policy has been completed and distributed. All are welcome, and the Regional Facilitator will have a copy for the archives.

• CRC Chair would like to make a request to the Region to purchase 50 newcomer registrations.

• Our current registration sales are at 723. That number may have changed since this date (11/21/2025).

• Our current bank balance as of November 21st is $46,224.13.


Yours in Service,
Paul C.
CRCXXXVIII Chair

Financial Manager Report: September-2025  
1. NAWS Price Increase:  
Many of you may have seen the announcement from NAWS that the pricing for literature will  go up 15% across the board on January 1st. The CSO will have no choice but to increase  its prices as well. Please let your lit chairs know that December will be the last time to  purchase at the current prices. This is not a CSO decision, but a World Service decision.  
2. Financial Report:  
CSO Sales are improved since the last regional meeting although September is slow. The  CSO operated at a near break-even net income for July and August. We have a current  account balance as of 9/25/25 is $2633.69. Our balance due to NAWS was $4719.21 that is  not due until November. We have approved an additional order that will go in next week for  $7000 that will be due in January. Sales at MACNA came in at about half of what we  expected and the CSO did not make money at that convention.  
3. Budget Projections:  
With the down-swing of CSO sales at conventions and at the store, it is unlikely we will meet  our budget for the year. My position that the CSO can’t support a higher rent as reported at  the last regional meeting has not changed and needs to be restated here. Should we find a  place to move and the rent is higher, we will need additional regional support to meet that  financial obligation.  
4. Request for Banking EIN:  
I am posting in the chat a letter that should go back to your areas. It has come to our  attention that there are still areas, convention committees, and groups that are using the  CSO tax ID number on their bank accounts. This can create big legal and financial  complications for the CSO. We need to track and record the tax IDs associated with every  bank account in the Region to either manage the account activity for tax purposes or get  new accounts set up using a different tax ID. It is imperative that we collect and correct this  information before the end of the year.  
Thank you for allowing me to serve.  
Patty C. – Financial Manager, Chicago Service Office BOD 
[image: ][image: ][image: ][image: ][image: ]
REQUEST FOR EIN 9/28/25  
As the financial manager of the Chicagoland Region Board of Directors I am tasked with assuring  that we are in compliance with the IRS rules and opera ng legally as an en ty.  
The CSO, the Chicagoland Region, and CRC share the same EIN and we are required by law to  report all income and expenses for these not-for-profit divisions of the Chicagoland Regional  service structure. It has come to our a*en on that some of our Areas and Conven on  commi*ees have established their bank accounts using this EIN which can lead to serious legal  and financial complica ons.  
Each area and area conven on having a bank account must report the EIN associated with its  bank account to BOD Financial Manager, Pa*y C as soon as possible. It is not enough for an  Area to have its own EIN. We need to know defini vely which EIN is associated with each bank  account. If your bank account is not using EIN 36-3450141, then simply report your banking EIN  to Region and no further ac on needs to be taken. If it is determined that your area and/or area  conven on is using the Regional EIN they have two op ons:  
Op"on 1: Con nued use of the EIN requires the Financial Manager of the BOD to be a signer on  each account and report all financial ac vi es to the BOD on at least a quarterly basis. The BOD  would have legal oversight over these funds and ac vi es and may need to approve all  contracts and budgets for the area or conven on. This is not determined by the area or the  BOD, it is an IRS and legal requirement that cannot be voted out. If you don’t want the BOD to  have oversight over your area or conven on funds, you must chose op on 2. Con nued use of  the EIN without BOD oversight is not legal.  
Op"on 2: The area should obtain their own EIN which can be done easily online at the IRS  website and is a free service. New bank accounts would need to be opened using the new or  exis ng area/conven on EIN and all accounts using the Regional EIN will need to be closed. It  will then be the responsibility of that area/conven on to ensure that they stay in compliance  with IRS and tax rules. Closing any account with a balance over $10,000 requires us to report  the transfer to the IRS and will need to be reported to the BOD.  
Please send your area or conven on banking EIN to Pa*y C:  
By email to BODFinancialManager@chicagona.org or by text to 708-805-8344  In loving service,  
P ty C  
Financial Manager, Chicagoland Region BOD 
CRCXXXVIII CHAIR REPORT
September 28th – Regional Monthly Meeting
· CRC met on August 17th and September 21st. The meetings opened with a moment of silence, the Service Worker’s Prayer, followed by the Traditions and Concepts. The meetings were called to order with roll call and attendance, followed by subcommittee reports, timelines, and other updates.
· Policy Meetings were held on September 2nd and September 9th. These meetings are moving forward, and the next one will be on September 30th from 6:30 p.m. to 8:30 p.m. (until completion). We are asking our Regional Facilitator and BOD Manager to attend to provide input on the Board’s involvement with CRC policy. All are welcome.
· Attended the Board of Directors meeting on September 3rd with timelines and committee updates. The BOD also approved the comedian’s contract and our Saturday night banquet menu at $60 per plate.
· Our November Election flyer was sent out on September 12th. The election will take place on November 16th at 1:00 p.m. at the CSO Office.
· Online bundle packages are now available:
- Full bundle: $110
- Partial bundle: $85
· Our Sponsor/Sponsee Luncheon is set for October 26th from 3:00 p.m. to 7:00 p.m. For ticket sales or table reservations, please contact our Fundraising & Entertainment Chair or Vice Chair, or see our Board Manager or Events Manager. No tickets will be sold on-site. The cutoff date for ticket sales is October 17th.
· New Year’s Eve tickets go on sale October 27th online.
- 150 tickets will be available online
- 50 tickets will be available at the door
- If permitted, an additional 50 may be sold at the door or at the pickup station
· All current flyers have been added to our website with dates and times.

[bookmark: _heading=h.ngvrr6sufckb]	Chicago CSO Ad Hoc Report


The CSO Ad hoc committee has been diligently working to find a suitable location for our region to call home. We are continuing to use the criteria given to us by this body to determine if possible locations meet our region’s needs. 

As of now, the committee has consensus to meet as properties become available for us to discuss. We will meet on the Sunday of the week that these properties are presented to us. The possible locations will be placed in the ad hoc whatsapp chat by Thursday of that week so that all committee members will have the opportunity to view the information and have feedback at our Sunday meeting.

We are inviting all members to become a part of this ongoing process. This is our region and everyone’s input is valuable to this effort. Our meetings are held on Zoom. Meeting ID: 892-1984-8564 password: traditions. 


In Loving Service,
Carmen A  

[bookmark: _heading=h.f43f85wbp0uq]Topics for Discussion:
[bookmark: _heading=h.o1u0dvd7y75n]
1. [bookmark: _heading=h.b2ycn68lqsqp]Policy date:

               Outcome: The chair would prefer an hour before Region 

2. Review and approve CRSC 2026 budget:
               
              Outcome: Tabled to the December 7th special Regional meeting

3. Absent Areas:

Outcome: It was discussed that that if an Area is absent 2 times then that Area would not be counted as part of the total quorum  

4. BOD Financial Requirement:

Outcome: THe BOD stated that it needed more financial assistance. This will be discussed at the special Region held on December 7th

5. Conference Agenda Report:

Outcome: Charles reminds us that the CAR is out and for us to review it.

6. CRC New and updated Policy:

               Outcome:The new CRC policy must be reviewed and approved the body of the Region
7. CRC no-confidence of Its own Co-Chair

Outcome:  It is something that needs to be discussed in their own committee and brought back to the Region


8. CSO AD-hoc committee:

               Outcome: Carmen, the chair of the committee says that committee is still working on finding a          new place for the office

9.  Virtual equipment Ad-hoc committee

                Outcome: Charles, the chair of the committee states that all the Region needs to do is provide the money the virtual equipment that has been approved by the committee

10.   Who in the Region can vote?

                  Outcome: We checked the Regional Policy it was found out the all RCM (RCM-alts if RCM is not present) and all the Administrative committee members could vote.

        11,   Lake Borderline:

                 Outcome: This Area needs to be represented to be counted back in the Regional quorum.

         12,   Registrations and Comedy Show tickets

                  Outcome: CRC was asking the Areas to purchase registrations a comedy show tickets for CRC XXXVIII

OLD BUSINESS:
 
NONE

I. Old Business
 
                        NONE

          IV.   New Business:

                   !. Vote of confidence for for the chair of the the CSO Ad-hoc committee:
                       Outcome: Carmen was given a vote of confidence

                
  2.  Parameters of the new CSO space:
       Outcome: Sam suggested that the parameters of the office space be 700 to 1200 square feet. I was suggested the office didn’t really need an extra space for meetings because the room would be rarely used because in the past it was that way. 




.   Attendance

Facilitator		Sam C., present
Facilitator Alt		Jeff M. absent
Secretary		Mark S. present
Secretary Alt		vacant
Treasurer		Anne S., present
Treasurer Alt		Joe S., present 
RD			Laura M., present
AD			Charles G., present	
BOD GM		present
Financial Mgr.		present
Co-Financial Mgr	absent
HIPR			Regina H., present
CRC 38			Paul C. present
Ad-hoc 			Carmen S.present
Ad-hoc                               Charlkes G. present

	Area
	Rept?
	Here?
	Donation
	Lit
	Comments

	
	
	 
	
	
	

	Fox Valley 
	N
	N
	$0.00
	$0.00
	

	Joliet 
	Y
	Y
	$0.00
	$0.00
	10 groups in-person, 1 hybrid, 2 PHONELINE

	Illinois Valley
	N
	N
	$0.00
	$0.00
	

	Lake Borderline
	N
	N
	$0.00
	$0.00
	

	Mid-City 
	Y
	Y
	$394.00
	$0.00
	14 meetings

	Near West
	N
	N
	$0.00
	$0.00
	17 active meetings

	North City
	Y
	Y
	$97.90
	$0.00
	43 meetings. 

	North Suburbs
	Y
	Y
	$0.00
	$0.00
	

	Rock River
	N
	N
	$8.05
	$0.00
	

	Small Miracles
	N
	Y
	$0.00
	$0.00
	

	South City
	Y
	N

	$400.00 gives quarterly

	$0.00
	

	SWANA
	Y
	Y
	$0.00
	$0.00
	

	South Suburbs
	Y
	Y
	$0.00
	$0.00
	

	We Do Recover Online
	Y
	Y
	$0.00
	$0.00

	80 meeting doing an Area Inventory

	West suburbs 
	y
	Y
	$0.00
	$0.00
	15 active meetings



The meeting was adjourned at 5:15pm
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