Financial Manager Report: September-2025

1. NAWS Price Increase:
Many of you may have seen the announcement from NAWS that the pricing for literature will
go up 15% across the board on January 1st. The CSO will have no choice but to increase
its prices as well. Please let your lit chairs know that December will be the last time to
purchase at the current prices. This is not a CSO decision, but a World Service decision.

2. Financial Report:
CSO Sales are improved since the last regional meeting although September is slow. The
CSO operated at a near break-even net income for July and August. We have a current
account balance as of 9/25/25 is $2633.69. Our balance due to NAWS was $4719.21 that is
not due until November. We have approved an additional order that will go in next week for
$7000 that will be due in January. Sales at MACNA came in at about half of what we
expected and the CSO did not make money at that convention.

3. Budget Projections:
With the down-swing of CSO sales at conventions and at the store, it is unlikely we will meet
our budget for the year. My position that the CSO can’t support a higher rent as reported at
the last regional meeting has not changed and needs to be restated here. Should we find a
place to move and the rent is higher, we will need additional regional support to meet that
financial obligation.

4. Request for Banking EIN:
| am posting in the chat a letter that should go back to your areas. It has come to our
attention that there are still areas, convention committees, and groups that are using the
CSO tax ID number on their bank accounts. This can create big legal and financial
complications for the CSO. We need to track and record the tax IDs associated with every
bank account in the Region to either manage the account activity for tax purposes or get
new accounts set up using a different tax ID. It is imperative that we collect and correct this
information before the end of the year.

Thank you for allowing me to serve.
Patty C. — Financial Manager, Chicago Service Office BOD



Income
Donations
Merchandise Sales
NAWS Literature
Sales Income
Services

Shipping & Handling Income

Total for Income
Cost of Goods Sold
Cost of Goods Sold

Credit Card fees
NAWS Shipping Cost

Total for Cost of Goods Sold

Gross Profit

Expenses
Accounting
Bank Charges & Fees
Computer
Convention Expense
Dues & Subsciptions
Insurance
Internet
Office Labor & Janitorial
Legal Fees
Mobile

Office Supplies & Software

Postage
Rent & Lease
Travel

Total for Expenses

Net Income

Statement of Profit & Loss
Chicago Service Office Inc

Prior Yr to Date Jul-25 Aug-25 Year to Date
88.80 144 .55 14.60 24795
2541550 2,155.50 3,759.15 31,330.15
24 040 55 3,359.10 5,009.80 32,409.45
5294 88 507.95 726.10 6,528.93
8873.72 1,360.15 789.31 11,023.18
987.06 21217 183.08 1,382.31
64,700.51 7,739.42 10,482.04 82,921.97
31,760 .26 3,868.37 5,890.90 41519.53
57195 7255 61.03 705.53
1,228 .81 - - 1,228.81
33,561.02 3,940.92 5,951.93 43,453.87
31,139.49 3,798.50 4,530.11 39,468.10
8,150.00 1,297.91 456.25 9,904.16
56.00 20.87 9.64 86.51
234 .00 2250 - 256.50
74377 - 1,150.11 1,893.88
(14.99) - 8 (14.99)
4871.00 - - 4.871.00
117236 4392 144 41 1,360.69
443900 1,136.25 968.75 6,544.00
27720 - - 277.20
129 .66 21.59 21.59 172.84
342 51 164.63 143.31 650.45
970.00 - 100.00 1,070.00
8,040.00 1,340.00 1,340.00 10,720.00
141390 - - 1,413.90
30,824 41 4,047.67 4,334.06 39,206.14
315.08 (249.17) 196.05 261.96




REQUEST FOR EIN 9/28/25

As the financial manager of the Chicagoland Region Board of Directors | am tasked with assuring
that we are in compliance with the IRS rules and operating legally as an entity.

The CSO, the Chicagoland Region, and CRC share the same EIN and we are required by law to
report all income and expenses for these not-for-profit divisions of the Chicagoland Regional
service structure. It has come to our attention that some of our Areas and Convention
committees have established their bank accounts using this EIN which can lead to serious legal
and financial complications.

Each area and area convention having a bank account must report the EIN associated with its
bank account to BOD Financial Manager, Patty C as soon as possible. It is not enough for an
Area to have its own EIN. We need to know definitively which EIN is associated with each bank
account. If your bank account is not using EIN 36-3450141, then simply report your banking EIN
to Region and no further action needs to be taken. If it is determined that your area and/or area
convention is using the Regional EIN they have two options:

Option 1: Continued use of the EIN requires the Financial Manager of the BOD to be a signer on
each account and report all financial activities to the BOD on at least a quarterly basis. The BOD
would have legal oversight over these funds and activities and may need to approve all
contracts and budgets for the area or convention. This is not determined by the area or the
BOD, it is an IRS and legal requirement that cannot be voted out. If you don’t want the BOD to
have oversight over your area or convention funds, you must chose option 2. Continued use of
the EIN without BOD oversight is not legal.

Option 2: The area should obtain their own EIN which can be done easily online at the IRS
website and is a free service. New bank accounts would need to be opened using the new or
existing area/convention EIN and all accounts using the Regional EIN will need to be closed. It
will then be the responsibility of that area/convention to ensure that they stay in compliance
with IRS and tax rules. Closing any account with a balance over $10,000 requires us to report
the transfer to the IRS and will need to be reported to the BOD.

Please send your area or convention banking EIN to Patty C:
By email to BODFinancialManager@chicagona.org or by text to 708-805-8344

In loving service,

Bty O

Financial Manager, Chicagoland Region BOD



